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General Operations
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JEFF BOSTON
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Restructuring

Balmoral?un is

EXPERIENCED. CONTRARIAN. CREATIVE.

Balmoral Funds is a private equity bPrm focused on partnering with talented,
aligned and collaborative management teams to invest in and revitalize
companies. The brm has a successful history of working with management to
solve the complex issues facing each acquisition. Based in Los Angeles, Balmoral
is investing out of its third committed capital fund.

INVESTMENT PROFILE
Enterprise values up to $300 million
Flexible Investment Structures

¥ Control or shared control

¥ Common or preferred equity, sub debt

TARGET INDUSTRIES

INDUSTRIALS / METALS CHEMICALS
CONSUMER RESTAURANTS
AEROSPACE & DEFENSE HEALTHCARE

BUSINESS SERVICES MANUFACTURING

PAPER AND PACKAGING PLASTICS

LOGISTICS TELECOM

WHY BALMORAL?

Experience in navigating complex, challenging situations
¥ Corporate divestitures and carve-outs
¥ Restructuring / rescue Pnancing
¥ Challenged operations in need of impactful change
Depth in operations and industry
Thoughtful partners for management teams

11150 Santa Monica Blvd., Suite 825
Los Angeles, CA 90025
T: (310) 473-3065
Visit our website at: www.balmoralfunds.com
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Leading producer of expandable
polystyrene resins in North America. Based
in Peru, IL.

Purchases, repairs, tearsdown, leases and
sells commercial aircraft engines, airframes
and their associated parts.

Custom aircraft interior manufacturing
company.

Leading omnichannel retailer of
personalized gifts and merchandise for
every milestone and the everyday.

A leader in modular building sales and
leasing offering a greener and faster way of
building.

Franchisor of the #4 U.S. brand of Obetter
burgerO fast-casual restaurants with nearly
100 units globally.

Designs and sells consumer gift products,
incl. bgurines, stuffed animals, villages,

ornaments, and mugs. Based in Itasca, IL
with operations in N.A., Europe, and Asia.

Largest pooler of plastic pallets in the U.S.
featuring lightweight, 100% recyclable
plastic pallets with embedded radio
frequency identibcation (RFID) technology.

Largest full-service hauler and broker of dirt
in Southern and Central California.

¥ Partnered with management and industry
executives to acquire from a corporate
parent

¥ Long-established relationship with proven
operating team

¥ Professionalizing the organization

¥ Arranged attractive growth capital

¥ Partnered with management team to acquire
from Fortune 500 Parent

¥ Complimentary acquisition for Enesco
¥ Acquired out of CH 11 process

¥ Partnered with management for the next
phase of the companyOs growth

¥ Increased same store sales and unit count;
streamline and optimize operations

¥ Installed new CEO

¥ Optimizing organization & infrastructure

¥ Redebning channel strategy

¥ Successfully divested the Gund division in
Q12018

¥ Cleaned up through BK (363) acq.

¥ Installed new management

¥ Lowered pallet attrition

¥ Improved KPIs and IRRs on Reet
investments

¥ Strengthened management team

¥ Enhanced focus on lean organization

¥ Supported profitable growth (EBITDA >
purchase price)

Portfolio companies identibPed do not represent all of the
portfolio company investments made by Balmoral and, in
particular, only re3ect current portfolio company investments. A
full list of portfolio company investments made by Balmoral is

available upon request.

11150 Santa Monica Blvd., Suite 825
Los Angeles, CA 90025
T: (310) 473-3065

Visit our website at: www.balmoralfunds.c 0m



